
Dual Enrollment/Dual Credit Policies and Plans for

Morton College
(Draft - December 2018)



TABLE OF CONTENTS

National Benchmarks

ICCB Dual Credit Administrative Rules Section 1501.507 (b) 11

Morton College Relevant Documentation

MC/JSMHS Memorandum of Understanding

MC Dual Credit/Dual Enrollment Policy Overview

Policy Concerns

Program Recommendations

Exploring Staffing Solutions

Consideration of Delivery Options

Developing an Expansion Strategy

Analysis of Dual Enrollment/Early College Classes

Concurrent Enrollment/Dual Credit Strategy One

Conclusion

Sources

Appendices

Appendix A - Sample Course Equivalency Form

Appendix B - Sample Application for Dual Credit Instructor

Appendix C - HLC 2015 Faculty Guidelines Update

3

5

6

6

8

9

12

14

15

16

17

18

19

20

21

21

22

24



Dual Credit/Dual Enrollment Expansion Strategy  -  3

NATIONAL BENCHMARKS
Based upon a group survey of 70,000 community college students at 150 institutions and 4,500 faculty 
members at 56 community colleges, a recent report from the Center for Community College Student 
Engagement found the following:

• 86% of students believe they are academically ready for college-level work
• 67% end up testing into developmental course work
• 40% of students reporting that their high school GPA’s equaled an A- also tested into developmental 

courses1

Statistics such as this emphasize the importance of improving standards not only at the community college 
level but also in the dual enrollment/dual credit programs in the high schools they serve.

It is important to note that while “dual credit” and “dual enrollment” are often used as interchangeable 
program classifications, there are distinctions between the models. “Dual credit” refers to dual enrollment 
programs in which students earn both high school and college credit for a single course. This distinction 
relates to credit outcomes. However, the essential characteristics and structural variables of dual credit and 
dual enrollment programs are generally similar.2

Over 70 percent of students who took college courses through dual enrollment programs did so through a 
two-year institution, and programs are available through 96 percent of two-year institutions.3

Dual enrollment/Dual Credit opporunities, however, are often limited to those with high academic 
acheivement. Among the seemingly limitless resources available on the subject, there is consensus that 
many students nationally do not have equal access to dual enrollment opportunities, including:

• Students traditionally underrepresented in higher education, including low-income, racially/
ethnically diverse students and first generation college attendees

• Students with middle- to low-academic achievement
• Students at risk of dropping out4

Although 97 percent of high school districts offer dual credit and 47 percent of all public high school 
students enroll in at least one dual enrollment course, the costs of these programs often present a barrier 
to enrollment for low-income students.
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NATIONAL BENCHMARKS

Fifty-eight percent of institutions discount tuition for dual enrollment, and two-thirds of those do so by 
more than 50 percent.5

Dual enrollment/dual credit programs may offer a range of advantages to students, including: 
• A chance to complete high school and college credits at the same time  
• An introduction to and preparation for college life, expectations, and requirements
• A smoother transition from high school to college
• The ability to explore various careers and majors before enrolling in college full-time
• An opportunity to address skill gaps and improve study skills and academic knowledge before 

becoming a full-time college student
• Motivation to persist from term-to-term, continue to complete sequential courses, and possibly 

pursue a postsecondary credential or degree
• Confidence in one’s ability to do college-level work and successfully pursue a postsecondary 

credential  
• An understanding of the potential economic benefits of a postsecondary education
• An accelerated pathway through college that saves students time and money6

National benchmarks are included only to provide a snapshot of the current state of dual enrollment/dual 
credit across the country.
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ICCB DUAL CREDIT ADMINISTRATIVE RULES SECTION 1501.507 (b) 11

11. Courses offered by the college for high school students during the regular school day at the secondary 
school shall be college-level and shall meet the following requirements:

A.	 State	Laws	and	Regulations	and	Accreditation	Standards. All State laws, ICCB regulations, 
accreditation standards specified by the North Central Association, and local college policies that 
apply to courses, instructional procedures and academic standards at the college apply to college-
level courses offered by the college on campus, at off-campus sites, and at secondary schools. These 
policies, regulations, instructional procedures and academic standards apply to students, faculty and 
staff associated with these courses.

B.	 Instructors. The instructors for these courses shall be selected, employed and evaluated by the 
community college. They shall be selected from full-time faculty and/or from adjunct faculty with 
appropriate credentials and demonstrated teaching competencies at the college level.

C.	 Qualification	of	Students. Students accepted for enrollment in college-level courses must have 
appropriate academic qualifications, a high level of motivation and adequate time to devote to 
studying a college-level course. The students’ course selections shall be made in consultation with 
high school counselors and/or principals and ordinarily are restricted to students in the junior 
and senior years of high school. The students shall meet all college criteria and follow all college 
procedures for enrolling in courses.

D.	 Placement	Testing	and	Prerequisites. Students enrolling in college-level courses must satisfy 
course placement tests or course prerequisites when applicable to assure that they have the same 
qualifications and preparation as other college students.

E.	 Course	Offerings. Courses shall be selected from transfer courses that have been articulated with 
senior institutions in Illinois or from the first year courses in ICCB approved associate in applied 
science degree programs.

F.	 Course	Requirements. The course outlines utilized for these courses shall be the same as for courses 
offered on campus and at other off-campus sites and shall contain the content articulated with 
colleges and universities in the State. Course prerequisites, descriptions, outlines, requirements, 
learning outcomes and methods of evaluating students shall be the same as for on-campus offerings.

G.	 Concurrent	Credit. The determination of whether a college course is offered for concurrent high 
school and college credit shall be made at the secondary level, according to the school’s policies and 
practices of the district.
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MEMORANDUM OF UNDERSTANDING
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MEMORANDUM OF UNDERSTANDING
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From	the	Morton	College	Dual	Credit	Program	Manual:

(p.6)

Dual credit courses can be offered in one of two manners:

•	 Option	A. A Morton College course will be offered during the regular school day at the high school 
and will be taught by a high school teacher. Students earn college credit and high school credit, and 
no college tuition will be charged.

•	 Option	B. A Morton College course will be offered on the college campus, scheduled based on the 
needs of the high school. Students are responsible for paying tuition and fees.

The majority of dual credit courses are, at the present time, offered under Option A. 

Approval of dual credit courses is achieved through mutual agreement of both Morton College and J. 
Sterling Morton High School District. Approved dual credit courses must meet the same prerequisite, 
descriptions, outlines, student learning objectives, and methods of assessment as on-campus courses. The 
dual credit course approval process will be as follows:

1. High school faculty initiates conversation with high school Director of CTE or college faculty initiates 
conversation with college Dean of CTE regarding new dual credit course offering.

2. High school and/or college faculty complete Morton College Dual Credit Course Request (Appendix A). 
Form submitted to high school Director of CTE and/or college Dean of CTE, as appropriate.

3. High school and college faculty coordinate to develop aligned curriculum that reflects parallel course 
objectives, student learning outcomes, textbooks, and other instructional support.

4. High school Director of CTE and college Dean of CTE review Dual Credit Course Request, and discuss 
with appropriate faculty, staff, and/or other administrators. High school and college approves or denies 
Dual Credit Course Request.

If approved:
• College compiles complete dual credit instructor file (Appendix B)
• College creates dual credit section
• College initiates open registration for dual credit section through Dual Credit & Enrollment Specialist

If denied:
• College will make suggestions for improvement of Dual Credit Course Request
• Course may be resubmitted in the following semester

5. Dual credit course runs. High school faculty responsible for submitting roster verifications (10th day & 
midterm) and grades (midterm & final).

(p.7)
DUAL	CREDIT	INSTRUCTOR	APPROVAL

All approved dual credit courses must be taught by an instructor who meets the minimum qualifications 
required for each subject area. Qualifications vary depending on the type and/or subject matter of course 
offered. As part of the dual credit course approval process, Morton College will assess the qualifications of 
each dual credit instructor based on the College’s established adjunct faculty minimum qualifications and a 
completed Morton College Dual Credit Program Instructor Information Page.

MC DUAL CREDIT/DUAL ENROLLMENT POLICY OVERVIEW
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POLICY CONCERNS

The following are apparent discrepancies between MC Policies and ICCB Administrative Rules. These 
comments are noted merely as potential concerns that need either correction or clarification.

ISSUE	#1:	COURSE	APPROVAL
From	MC	Policy:
1.	 High	school	faculty	initiates	conversation	with	high	school	Director	of	CTE	or	college	faculty	initiates	

conversation	with	college	Dean	of	CTE	regarding	new	dual	credit	course	offering.
2.	 High	school	and/or	college	faculty	complete	Morton	College	Dual	Credit	Course	Request	(Appendix	A).	

Form	submitted	to	high	school	Director	of	CTE	and/or	college	Dean	of	CTE,	as	appropriate.
3.	 High	school	and	college	faculty	coordinate	to	develop	aligned	curriculum	that	reflects	parallel	course	

objectives,	student	learning	outcomes,	textbooks,	and	other	instructional	support.

ICCB	Administrative	Rules	1501.507	(b)	11	(E):
“Courses shall be selected from transfer courses that have been articulated with senior institutions in 
Illinois or from the first-year courses in ICCB approved associate in applied science degree programs.”

Concern:
The concern here is primarily in the wording of the policy steps that seem to indicate that the high school 
is in the driver’s seat insofar as determining which classes are similar to those offered at Morton College 
and for which they can offer college credit based solely upon an approved DC course request and the 
development of an “aligned curriculum.” The wording of the ICCB Administrative Rules clearly denotes 
that courses offered as part of a dual credit program be “selected from transfer courses that have been 
articulated with senior institutions in Illinois or from the first-year courses...in applied science degree 
programs.” A Morton College document named “Fall-Spring Equivalents” indicates a number of dual credit 
classes offered at the high schools that are linked to corresponding Morton College courses that appear 
to have foundation discrepancies. For example, “Digital Photography” (presumably an introductory class) 
offered at JSM East and West has a MC equivalent of ART 177, which in the course description cites a 
prerequisite of [completion of] ART 101 or 115 or “consent of instructor.” Another example, “Marketing” 
offered as a dual credit class at the high schools has a Morton College equivalent of BUS 107, which cites a 
prerequisite of [completion of] BUS 111. Consent, it appears, is granted simply by acceptance into this class.

Furthermore, ICCB Administrative Rules 1501.507(F) states “The course outlines utilized for these courses 
shall be the same as for courses offered on campus and at other off-campus sites and shall contain the 
content articulated with college and universities in the state. Course prerequisites, descriptions, outlines, 
requirements, learning outcomes and methods of evaluating students shall be the same as for on-campus 
offerings.” It is expected by the ICCB that the course rigor of dual credit high school classes will be equal to 
that of on-campus college-level classes.

Recommendation:
If high school offerings are not existing MC-rostered classes, they must still meet MC course objectives. 
Teachers can be allowed to choose their required resources as long as they achieve the course objectives 
based on the MC syllabus provided for each equivalent. MC department chairs should be consulted to 
approve the resources and to ensure that syllabus outcomes are met. [See Appendix A]

Documentation will also need to substantiate the “consent of instructor” option in lieu of completion of 
other college classes when such prerequisites exist. In the event of an audit by ICCB or other accrediting 
body of any dual credit offerings, such documents will aid the validation and approval of these classes.
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ISSUE	#2:	STUDENT	ELIGIBILITY

From	MC	Memorandum	of	Understanding	with	JSMHS:
Students	accepted	for	enrollment	in	college	level	courses	must	have	appropriate	academic	qualifications,	
a	high	level	of	motivation	and	adequate	time	to	devote	to	studying	a	college-level	course.	High	school	
students	who	enroll	in	a	course	being	offered	for	dual	credit	must	satisfy	course	placement	test(s)	or	course	
prerequisite(s),	as	applicable	per	the	MC,	to	ensure	that	they	have	the	same	qualifications	and	preparation	
as	other	student	at	MC.	Dual	credit	course	selections	shall	be	made	in	consultation	with	high	school	
counselors/advisors,	principal(s),	or	other	trained	and	knowledgeable	high	school	representative(s)	and	
ordinarily	are	restricted	to	students	in	the	junior	or	senior	years	of	high	school.	Dual	credit	courses	shall	be	
selected	from	the	MC	course	inventory	as	articulated	with	senior	institutions	in	Illinois	and/or	from	ICCB	
approved	associate	in	applied	science	degree	programs.

ICCB	Administrative	Rules	1501.507	(b)	11:
(C) “Students accepted for enrollment in college-level courses must have appropriate academic 
qualifications, a high level of motivation and adequate time to devote to studying a college-level course. 
The students’ course selections shall be made in consultation with high school counselors and/or principals 
and ordinarily are restricted to students in the junior or senior years of high school. The students shall meet 
all college criteria and follow all college procedures for enrolling in courses.”

(D) “Students enrolling in college-level courses must satisfy course placement tests or course prerequisites 
when applicable to assure that they have the same qualifications and preparation as other college 
students.”

(E) “Courses shall be selected from transfer courses that have been articulated with senior institutions in 
Illinois or from the first-year courses in ICCB approved associate in applied science degree programs.”

Concern:
Similar to the concerns expressed in Issue #1, there are subtle discrepancies between MC policies and ICCB 
rules. Much of the copy in the policy statement are copied verbatim from three sections of the above-listed 
ICCB Administrative Rules, sections C, D, and E. While there may seem to be a built-in safeguard of the 
college’s policy in doing so, the subtle disparities incorporated may actually provide cause for needless red 
flags to be raised. For instance, the omission of “from first-year courses” and addition of “from MC course 
inventory” to the otherwise restatement of Rule E within the Student Eligibility section of the policy may 
give rise to similar concerns noted under the Course Eligibility section of the policy.

Recommendation:
In line with the Course Eligibility changes previously recommended, any further references to Course 
Eligibility should be deleted from the Student Eligibility section. Furthermore, Morton College should adopt 
and incorporate methods employed by most other colleges and specify certain prerequisite criteria as 
eligibility standards. As example, such standards might be stated as follows:

“Students must meet each of the following eligibility criteria: 2.5 non-weighted GPA, combined SAT math 
and verbal score of 1100 or better, teacher or guidance counselor recommendation, principal approval.”

POLICY CONCERNS
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POLICY CONCERNS

ISSUE	#3:	INSTRUCTORS

From	MC	Policy:
Dual	Credit	courses	are	taught	by	instructors	with	credentials	appropriate	for	the	delivery	of	the	course.	High	
school	teachers	who	meet	the	credential	requirements	may	serve	as	volunteer	faculty	and	deliver	the	course
if	they	are	approved	by	the	college.
High	school	instructors	who	are	interested	in	becoming	approved	to	offer	dual	credit	for	their	courses	should	
send	a	Dual	Credit	Course	Request	and...

ICCB	Administrative	Rules	1501.507	(b)	11	(B):
“The instructors for these courses shall be selected, employed and evaluated by the community college. 
They shall be selected from full-time faculty and/or from adjunct faculty with appropriate credentials and 
demonstrated teaching competencies at the college level.”

Concern:
Similar to the previous concerns already addressed, there are again discrepancies between MC policies 
and ICCB rules that may generate enough curiosity for accrediting bodies to dig deeper. The most notable 
is the policy description of qualification for instructors. The ICCB rules clearly express requirements to be 
administered by the college, whereas the MC policy suggests a process initiated and driven by the high 
school. 

The question of instructor qualifications is not only a matter of conformity to ICCB guidelines but it is one 
that, if not strictly adhered to, jeopardizes Morton College’s accreditation. In 2015, the Higher Learning 
Commission, issued a policy clarification stating that high school teachers of dual-credit courses, along 
with instructional college faculty members, are required to have a master’s degree in the specialty they’re 
teaching, or at least 18 graduate-level credit hours within that specialty.7

Recommendation:
The process of identifying and approving qualified instructors to teach dual credit classes is a stringent one 
that will require appropriate documentation that satisfies these requirements. For instructors currently 
teaching dual credit classes at the high school, this documentation will need to be reviewed and files 
maintained. Teachers/instructors for dual credit classes offered through the high school will either need 
to be an established adjunct with Morton College or will need to go through a process similar to receiving 
Adjunct Professor status through the department responsible for the offered course. [Appendix B]

More specific recommendations toward bolstering this process follow later in this document (p. 14).
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PROGRAM RECOMMENDATIONS

An expansion strategy for any program at any institution is never a one-size-fits-all scenario. An existing 
program must be fully understood in order to develop and implement any strategy that will be both 
practical and successful, and the process of research into the dual enrollment/dual credit program for this 
specific project has revealed a few issues that will need to be addressed and resolved.

The foundation of the dual credit program at Morton College through JS Morton East and West High 
Schools appears to have a number of notable cracks. While the existence of a dual credit/dual enrollment 
program is beneficial, even critical to both the college and high schools, the foundation must be shored up 
before additional building takes place upon it. Expanding the program while ignoring these cracks would be 
tantamount to refueling a boat already enroute to a faraway destination without repairing significant leaks 
in the hull.

The most apparent of these cracks are Course Eligibility and Instructor Qualification. These are not 
uncommon issues among institutions, and the solutions are not always simple ones. The latter will be 
addressed separately in this document, while the former will likely require an audit by an designee of 
the college who is committed to the success of the program while at the same time can remain impartial 
enough to the process to make difficult decisions where and when such are needed.

The recurring concern is one of rigor and legitimacy in the existing programs and processes. 
Whether or not such is actually the case, the conclusions one might draw under scrutiny is 
that the high schools are essentially driving the program and the college’s role is merely one 
of signing off on its activities.

If such is not the case, these foundational cracks can be filled with improved documentation. 
Agreements must be on file for each class and for each instructor that demonstrate satisfaction 
of the ICCB requirements. In the case of course eligibility, Morton College should audit all dual 
credit classes offered at the high school and create a document for each class that specifically 
compares the descriptions, objectives, evaluations, and SLOs with its corresponding college 
equivalent. For dual credit instructors teaching in the high school who are not faculty or 
adjuncts of Morton College, documentation should be provided that demonstrates not only 
college approval but also, specifically, “appropriate credentials and demonstrated teaching 
competencies at the college level.”

If it is, in fact, a matter of Morton College and JS Morton High Schools having arrived at its 
current state of dual credit/dual enrollment without appropriate documentation and measures 
in place, the foundation is essentially void. Tough decisions may have to be made that may 
include, but not be limited to, cancellation or discontinuation of certain classes and instructors, 
at least until such time that the foundation can be properly rebuilt.

Whichever the case, new processes will need to be developed moving forward that more clearly exhibit the 
college’s active role in vetting both dual credit courses and instructors that align with its own processes and 
policies for selecting on-campus adjuncts and course offerings.
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PROGRAM RECOMMENDATIONS (Cont.’d)

It is highly recommended that Morton College hire a designated full-time Director of Dual Enrollment as 
soon as possible whose responsibilities will include, at a minimum:

1. Act as Campus Coordinator to develop partnerships with JS Morton High Schools and be responsible 
for administration of the program at that campus, including the following details:
• Draft revised Memorandum of Understanding (MOU) and obtain necessary signatures
• Work with high schools to coordinate student selection process, application and course 

enrollment completion and orientation programs
• Coordinate record-keeping systems with MC support staff 

2. Maintain active files of all Course Eligibility requirements and Instructor Eligibility documentation

3. Act as liaison between Morton College and JS Morton High Schools for assuring essential 
communication between high school CTE directors and appropriate college Deans responsible for 
supervision of corresponding dual credit classes offered at the high school 

4. Act as college point person for participating students and their families 

5. Obtain necessary approvals for all new MC dual credit courses that may be offered

6. Coordinate student admissions and course enrollment:

• Admit students in accordance with MC administrative procedure, as well as any placement 
requirements for enrolling in a LBC credit course

• Provide high school with admissions applications, course enrollment forms, and Authorization to 
Release Information forms

• Coordinate application and enrollment deadlines with high schools

• Coordinate assurance that students meet course prerequisites and take placement tests in 
accordance with MC administrative procedures

• Oversee student add/drop/withdrawal from course in accordance with MC administrative 
procedures

7. Maintain records of high school students in each MC DC/DE course 

8. Provide enrolled students with a MC ID number and library card, allowing students access to college 
resources and facilities

9. Provide enrolled students with information on MC student policies and services

10. Provide students with MC web access to grade reports after the completion of a course

11. Provide an official MC transcript upon written request by the student and payment of transcript fee 
(if applicable)
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The State of Illinois requires instructors teaching college-credited classes in the high school have accreditor-
approved qualifications, equivalent faculty qualifications, a master’s degree, and a graduate credit 
requirement.8

A shortage of qualified instructors remains a major challenge in maintaining current dual enrollment 
offerings let alone in expanding dual enrollment programs. The common solution is the use of adjuncts, but 
is there consistency in the vetting process to ensure MC standards are met when classes offered on high 
school campuses are taught by those who are not established MC adjuncts?

When this is the case, MC will need to take the lead on the approval process, following the same protocols 
already established in its own hiring process. This should include at a minimum:

Preliminary	Steps:	The	conversation	begins	during	the	exploration	stage	for	suitable	candidates
MC faculty member meets with potential candidate to discuss details of positions and, if comfortable in 
moving forward, faculty member has discussion with department chair to get approval to continue.

Step	One:	Documentation	Collection	
Prior to the scheduling of any interviews, the following material must be collected from the adjunct 
candidate and attached to this form: Morton College adjunct application, current resume, official	copies of 
undergraduate and graduate transcripts (as applicable); copy of State of Illinois Teaching Certificate; copies 
of additional technical or programmatic certifications or credentials, as appropriate.

Step	Two:	Department	Chair	Interview	&	Reference	Check
Includes reference and background check with summary of interview (includes strengths, weaknesses, 
concerns, etc).

Step	Three:	Provost	Interview	and	Final	Approval
Includes summary of interview (independent observation of strengths, weaknesses, concerns, etc.) and an 
approval/recommendation (or not) of candidate. If approved, a file must be created that includes Provost’s 
final approval and all documentation of interview notes and recommendations along the process. File 
maintained by Director of Dual Enrollment.

EXPLORING STAFFING SOLUTIONS
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CONSIDERATION OF DELIVERY OPTIONS

Dual	enrollment	can	be	approached	three	ways:
1. Classes offered on Morton College campus
2. College classes in participating high schools
3. Classes offered online

Classes	Offered	on	Morton	College	Campus
It is recommended that this option is continued with a comprehensive review of current classes offered. 
It appears that a number of classes offered over the past two years and currently being offered for Spring 
2019 have a prerequisite of a “C or better” in other college classes not offered through Dual Enrollment. 
Those with an “or permission of instructor” option need to have a written policy in place for the 
circumstances by which the “C or better” prerequisite is satisfied for a high school student. A minimum 
number of students will need to be established for a class to be held. Enrollment will need to determine 
this based on whether or not dual enrollment students can be added to a on-campus class that is already 
scheduled. MC will need to be clear in communicating to parents and students upfront that classes may be 
canceled or combined if enough students do not register.

College	in	the	High	School
This method of delivery (using high school campuses and qualified high school teachers) has become a 
prevalent enough variation of dual enrollment to warrant a specific model title “concurrent enrollment” 
and accrediting body, the NACEP. While Illinois is not yet one of the 20 states that require NACEP 
accreditation to run concurrent enrollment programs, it is one of the 10 states whose state standards are 
modeled upon the NACEP standards. NACEP standards are in place to ensure that college-level courses 
taught by high school teachers on high school campuses meets the same academic rigor and standards as 
courses taught by college faculty members on a college campus to college students.

The substantial concerns about the current status of this model at Morton College have previously been 
discussed. It should be highly encouraged that if MC pursues the aforementioned recommendation of hiring 
a Director of Dual Enrollment that its dual credit program be repaired or rebuilt based on close alignment 
to NACEP standards, which will safeguard the program’s legitimacy and longevity. These standards ensure 
that:

• College courses offered in the high school are of the same quality and rigor as the courses offered 
on-campus at the sponsoring college or university

• Students enrolled in concurrent enrollment courses are held to the same standards of achievement 
as students in on-campus courses

• Instructors teaching college courses through the concurrent enrollment program meet the academic 
requirements for faculty and instructors teaching in the sponsoring postsecondary institution and 
are trained in course delivery and provided ongoing discipline-specific professional development

• Concurrent enrollment programs display greater accountability through program evaluation9

Classes	Offered	Online	
As Morton College does not currently offer an online component to its dual enrollment offerings, it is 
recommended that this option is explored and, if and when implemented, commence with the following 
considerations:

• Dual enrollment classes offered online should correspond with 100-level classes already offered 
online.

• Students that want to apply for this option should follow the standard DE application process that is 
already established.
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DEVELOPING AN EXPANSION STRATEGY

RATIONALE
At the onset of developing and implementing a strategy for expanding the Dual Enrollment and Dual Credit 
programs at Morton College, it is essential to understand the basis and objectives for doing so. Is the 
objective to increase participation in its current offerings or to increase the number of its offerings or both? 
Is the basis to increase Morton’s revenues or to improve its college enrollment from among the number 
of graduates at participating high schools? At a time when “it remains unclear whether dual enrollment 
participation increases students’ likelihood of entering college, preparedness for college-level work, or 
attainment of a college degree,” it is critical to have valid answers to these questions.10

The obvious answer to each of these questions is “yes” as each outcome would serve to benefit the college. 
However, the strategy for reaching these multiple outcomes are not necessarily one and the same.

Dual enrollment serves multiple purposes for many institutions. For more than 75 percent of the 
respondents to a recent study, dual enrollment serves primarily as a recruiting tool, closely followed by 
helping to meet the mission of the institution or as a community service mechanism.11

12
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Currently, Morton College offers the following courses for Dual Enrollment/Early College: AutoCAD 
Fundamentals, Business Computer Systems, Calculus III, Intro to Business, Intro to Operating Systems, 
Differential Equations, and BNAT. Have these courses been selected based on demand or because they are 
most easily staffed? Both MAT 203 and MAT 215 have prerequisites of “Grade of C or better in MAT 202”; 
MAT 202 has a prerequisite of “Grade of C or better in MAT 201”; MAT 201 has a prerequisite of “Grade of 
“C” or better in both MAT 105 and MAT 110 or qualifying score on Mathematics Placement Test.” Both MAT 
203 and MAT 215 will require a documented policy that demonstrates the criterion by which a high school 
junior or senior qualifies to take these 200-level courses that satisfies these prerequisites.

What programs (if any) should be added to the roster of classes offered for dual enrollment? It makes 
sense that any new classes offered for dual enrollment would include 100- and 200-level general education 
courses, such as: Rhetoric I and II (ENG 101, 102); Principles of Public Speaking (SPE 101); Principles of 
Economics I and II (ECO 101, 102); American History (HIS 105, 106); Early Western Civilization (HIS 103); 
Introduction to Psychology (PSY 101); Introduction to Biology (BIO 102); General Education Mathematics 
(MAT 102); College Algebra (MAT 105); Information Technologies (CPS 101); and other such classes that 
either do not have prerequisites or require only successful completion of placement testing.

PROPOSED	INCENTIVE:
Any high school graduate who successfully completes at least two classes through dual enrollment/early 
college and enrolls at Morton College immediately after graduation (Fall semester after Spring graduation) 
could be awarded a scholarship in the amount equal to that of any tuition paid for any credits earned during 
dual enrollment participation. For example, if a student completes and receives a passing grade in four 
classes (12 credits), that student would receive a scholarship in the amount of $/credit x 12 at the beginning 
of his or her first full-time semester at MC.

ANALYSIS OF DUAL ENROLLMENT/EARLY COLLEGE CLASSES
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STRATEGY	ONE

With 78% of institutions citing the primary purpose for their dual enrollment/dual credit program as a 
recruiting tool (p. 16), any strategy developed must endeavor to satisfy this objective. The expansion 
strategy for Morton College begins with a rebuilding strategy. The Morton College pool of prospective 
students is essentially limited to JS Morton High Schools East and West, so expansion is likewise limited to 
these parameters.

As one that could easily be implemented in Morton College’s current dual credit format, the first strategy 
that should be pursued would be to convert its College Success Seminar (CSS 100) into a concurrent 
enrollment class in the high schools. State dual enrollment policies generally are silent on the offering of 
student success or college-ready courses.13

At a minimum, since the course is required at Morton College, consideration should be given to making this 
class a requirement for every student wanting to enroll in any dual credit class through the high school. It 
would, in essence, become the prerequisite class for all other dual credit classes. A more idealistic goal, but 
one that could be implemented with a qualifying “alternate elibility criteria” and cooperation with the high 
schools would be to make the class a high school requirement in order to reach students who have lower 
academic performance and may not think of themselves as college material but may be willing to consider 
college under the right approach.14

While arguments may be made that such a class would not be appropriate for all high school junior or 
seniors (in that college may not be in the plan for every student), research suggests that “dual enrollment 
is no longer just for high-achieving students. It now presents an opportunity for more students to discover 
their ability to succeed in college,” according to Ellen Wagner, Vice President of Research at Hobsons.15

Strategy One, then, would be to implement the class in a concurrent enrollment format, wherein a qualified 
high school instructor (vetted and approved through the MC adjunct process) would teach the classes at 
the high schools. In addition to it providing students “with academic and personal skills needed to make 
their college experience successful and rewarding” on campus,16 the class would also walk students through 
the often-intimidating challenge of the college application and FAFSA application processes. For the college 
application portion, students would actually apply to the college of their choice (with Morton College being 
the default for those who don’t have another preference) through the established MC application process 
with the teacher providing both support and one of the letters of recommendation. As a caveat to the 
dual credit class for those students that meet the requirements for admission, an expedited acceptance 
will be offered to the students that apply to Morton College so that they can then work through the FAFSA 
application and also have that part of the enrollment process completed with the help of the instructor 
during the classroom and involvement of parents/guardians as part of the homework.

The objective is obvious: class completion will yield a group of students that are already enrolled at Morton 
College with the necessary financial aid work in-process, improved college readiness, and 3 college credits 
earned (more if additional dual credit classes have been or will be taken) toward their college completion. It 
would also serve to instill confidence of college readiness in a greater number of students at the high school 
level.

CONCURRENT ENROLLMENT/DUAL CREDIT STRATEGY ONE
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It cannot be emphasized strongly enough that no expansion strategy should be implemented until such 
time that Morton College does an exhaustive audit of its dual credit courses and rebuilds the foundation 
of the current program. As previously stated, this may mean the elimination of certain classes and 
disqualification of certain instructors. While the prospect may seem extreme, the failure to do so could 
prove catastrophic not only to the program but also to the college. The deadline for extensions to remedy 
were due by the initial compliance target date of September 1, 2017, and institutions demonstrating a 
failure to act in good faith to remedy are at risk of losing accreditation.17

This is particularly important as the dual-credit spotlight falls on Illinois, which already had established 
standards that require instructors to have the master’s-level specialty credentials that HLC requires. Brian 
Durham, deputy director for academic affairs for the Illinois Community College Board, explains: “This 
is why HLC is paying so much more attention to and scrutiny of faculty qualifications, particularly on the 
dual-credit side. We have to ensure we have qualified faculty by HLC standards in dual-credit courses as we 
continue to blend that high school-college experience.”18

Accordingly, the first step should be to hire a full-time coordinator for the dual enrollment/dual credit 
programs whose first priority would be to conduct a comprehensive audit of the current programs in 
order to identify areas where eligibility requirements fall short and then recommend and (upon approval) 
execute a path to compliance with state and accreditation standards. The coordinator would then act as 
liaison between the college and high schools to lead the documented process of overseeing the programs 
and adding new class offerings, as appropriate. Finally, this position would be responsible for facilitating 
the transition for dual enrollment/dual credit students (by providing necessary information, answering 
questions, talking with families) and working closely with the high school staff who are responsible for 
implementing the programs at the high schools.

Morton College is already experiencing growth in its dual enrollment/dual credit programs, but for the 
time being, strategic growth must be limited until the foundation of these programs is solidified with 
extensive documentation verifying compliance with state standards in all areas. Once the foundation is 
strengthened, a five-year project management timeline should be developed that rolls out the addition of 
CSS 100 and other aforementioned general education classes. The result will be healthy, consistent, and 
noteworthy growth in a vibrant dual credit and dual enrollment program at Morton College that provides 
more opportunities for more students through more classes. In turn, a more effectual secondary to post-
secondary transition is created, and a greater harvest of college-ready high school graduates will view 
Morton College as the natural next step toward pursuing their educational goals.

CONCLUSION

The most effective Dual-Enrollment programs make the 
unfamiliar familiar by providing  a transitional experience 
that bridges the cultural and experiential divide between 
secondary and postsecondary education. The more robust 
and consistent schools can make the support they provide, 
the more successful their students will be.19
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APPENDIX  A
Morton College 
3801 S. Central Avenue  
Cicero, Illinois 60804

Participating high school:

Class name:

Course title: Prefix/Number:

Semester(s) to be offered:

Instructor:

Morton College Course Equivalency

Course description:

Course description:

Student Learning Outcomes:
 1.
 2.
 3.
 4.

Student Learning Outcomes:
 1.
 2.
 3.
 4.

Course prerequisite(s):

Course prerequisite(s):

DUAL	CREDIT	PROGRAM
CLASS	EQUIVALENCY	FORM

Signature/Title     Date

For High School:

Signature/Title     Date

For Morton College:
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APPENDIX  B

Name:

Current employer:

Personal Information

Work Information

Address:

Address:

City:

City:

Home phone:

Work phone:

Work phone:

Current tile/position:

Email:

Courses taught or to be taught:

Signature Date

1. I agree to abide by the policies and procedures related to teaching courses for Morton College, 
including ensuring grading standards and course outcomes.

2. I understand that I will receive no additional compensation from Morton College for classes 
taught by me in the Dual Credit program.

3. I will provide all of the required documentation required to verify my qualifications as an 
Adjunct Instructor according to standards set by the State of Illinois, the Higher Learning 
Commission, and the Illinois Community College Board.

State:

State:

Zip:

Zip:

MORTON	COLLEGE
APPLICATION	FOR	ADJUNCT	FACULTY 

AS	DUAL	CREDIT	INSTRUCTOR
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Morton College 
3801 S. Central Avenue  
Cicero, Illinois 60804 
708-656-8000

Any person hired as Adjuct Faculty for Morton College college-credit class(es) must meet the 
college’s minimum instructor qualifications required for that course. These qualifications 
comply with the State of Illinois requirements according to standards set by the Higher 
Learning Commission and the Illinois Community College Board.

Name:

Course discipline(s):

Education

Documentation received

Undergraduate institution:

Completed application Official transcripts

Graduate institution:

Degree:

Resume/CV

Background check

Copy of State of Illinois 
teaching certificate

Copy of additional 
programmatic certificates 
and credentials

Degree:

Graduate credits in related field (if applicable):

Department Chair:

Provost Approval:

Date:

Date:

ADJUNCT	QUALIFICATION	TO	TEACH
DUAL	CREDIT	COURSES
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APPENDIX  C
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Cicero, Illinois 60804 
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